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Academic and Administrative Audit (AAA) Report for Sanskrithi School of
Business for the Academic year: 2021-2022

Date of the Audit: 05.05.2020

Objective of the Audit: The purpose ol the academic audit that was conducted in Sanskrith
School of Business was to review and evaluate the academic processes. systems. and overall
educational quality of the institution. Audits were performed on a varicty ol aspects.
including the implementation of the curriculum, teaching methodology. assessment practices.
faculty qualifications. infrastructure. and support services. The report presents an overview of
the findings. recommendations. and possibilities for improvement that were uncovered during

the audit.

According to the findings of the academic audit. Sanskrithi School of Business demonstrates
a strong commitment to maintaining academic standards and providing students with a high-
quality education. The cducational program at this establishment has been meticulously
planned out. and it both conforms to the requirements of the relevant industry and fosters
students' overall growth. The members of the faculty have extensive expericnee as well as a
high level of qualification. and they make signilicant contributions to the overall teaching and
learning process. Nevertheless, the audit brought to light a few regions in need of atiention
and improvement: these are the topics that will be expanded upon in the following sections.

Curriculum and Course Structure: Both the curriculum and the course structure ol
Sanskrithi School of Business were examined during the audit. The progranm as a whole is
thorough and up-to-date. incorporating rccent academic rescarch as well as cunent
developments in the relevant industry. With the inputs given in previous audit on areas of
improvement. value-added courses were implemented and course materials were updated.
periodic curriculum evaluations were conducted.

Teaching and Learning Methodologies: The teaching and learning methodologies
employed by faculty members were subjected to an audit. The institution implements a
variety of instructional stratcgics. including lectures. interactive workshops.  group
discussions. and hands-on activities, internships. mini-projects in order to encourage greater
participation from its students. Innovative pedagogical approaches are actively encouraged to
be used by faculty members. As per previous audit recommendation, learning practices were
implemented that which are more student-centered and experiential in order o encourage
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perticipatc in research activities. attend conferences. and pursuc ongoing professional
development in order for the faculty members to maintain a cutting-edge status in their
respective professions.

Assessment and Evaluation: The assessment and evaluation procedures at Sanskrithi School
of Business were investigated as pant of the audit. The institution utilizes a varicts of
evaluation strategies. including examinations. assignments, projects. and presentations.
among others. With suggestion from previous audit, OBI: is practised and workshops on the
samc were organisced.

Infrastructurc and Facilities: The audit conducted at Sanskrithi School of Business
cvaluated the institution's infrastructure and facilities. The cducational cstablishment makes
available 10 its students an adcquate number of digital classrooms., computer lab and library.
The zudit. on the other hand. recommends updating specific facilitics and investing in
cutting-edge technologies in order to improve the overall environment for teaching and
lcaming.

Student Support Services: Both the availability of student support services and their
effectiveness were evaluated during the course of the audit. Counsclling. carcer counselling.
and academic advising are just some of the support services that are availabie to students at
Sanskrithi School of Business. With the recommendation of audit tcam. internships were
implemented.

[ast but not cast. Sanskrithi School of Business demonstrates a deep commitment 1o
providing cxcellent educational opportunities. The college has the potential to improve its
academic performance by resolving concemns like skill development. which will also
contribute to the overall growth and development of the institution’s student body.

The findings of the academic audit led to the formulation of the following recommendations.
which are offered 1n light of those findings:
e Include value added programs which are upskilling and complementing that semester
curriculum or MBA curriculum in general
e More industrial visits. and industry connect program neced to be provided to enhance
quick bridging of the gap rnight from the first semester
e Faculty need to publish quality rescarch papers and for which they should be
encouraged to attend conferences and FDP to upskill themselves
e Action plan implementation post feedback mechanism from stakcholders need 1o be
strictly implemented and need to check with the plan
e Required softwares and technology should be enabled to complement with the new
technologics in computcer labs
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Academic and Administrative Audit (AAA) for the Academic year: 2021-2022

Dazie: 05.052022
Time: 930 AM
Venve: Principal Office

Opening Meetine Minutes

Members/Participants:
' Name . . P |

Designation - Signatures
Auditor member ’ -

Prof (DA K_S Prncipal Reid) |

Rai = M S Ramaiah Institute of | N/‘OA"“L’:@-

ianangam . | S
- Technology

Bengaluru. Kamataka N e

Prof (Dr) T.V Suresh | Audit Coordinator /, )

- Kumzr Bangalore. Kamataka /] J///_
—em - — e N '- = = | L~ i

Dr. Bala Koteswan Pnnc:gal- Sanskrithi School g

of Business g
- Head of the Department. /\ 0
Dr. Venkatesan ) P
Venkatesa MBA WA=
~ 3 ) IQAC Coordiantor. g -
TO:. } } 1 { ; .
¥sol Prstonin Department of MBA < X ao

Agenda:

1. Welcome and Introduction

2. Explainine Audit Objectives and Scope

3. Narrating the Audit Procedures and Timeline
<. Clanification of Roles and Responsibilitics
3. Questions and Concems from Participants

6. Action plan and future scope

Minutes:

1.W'clcome and Introductions

The meetine was called to order by Dr Bala Koteswari. the Principal.
Anendees introduced themselves, stating their names and roles within the institution.

2. Review of Audit Objectives and Scope

Prof. (Dr) T .V Suresh Kumar provided an overview of the audit objectives. emphasizing the
need 1o assess the institution's academic processes and standards on regular basis

The scope of the audit was discussed. including the areas and departments 1o be covered (as

mennoned In Annexure-1) ]
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Academic and Administrative Audit(AAA) for the vear 2021-2022
Closing Meecting Minutes

Date: 05.05.2022
Time: 5.00 PM
Venue: Principal Office
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Agenda:

. Welcome and Introductions

Recap of Audit Objectives and Scopc

Presentation of Audit Findings and Observations
Discussion of Recommendations and Action Plans
. Questions and Comments from Participants

5. Acknowledgment and Appreciation
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Meeting Minutes:

1.Welcome and Introductions Y ch

The meey o order by the Principal PRINCIPAL
Sanskrithi School of Business,
2 Red ; . -.%% and Scope Beedupalli Road, Prasanthlgram
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The auditors presented their findings and observations based on the sudit procedunres
conducted.



Key areas of strength and areas requiring improvement were highlichted.
The auditors provided supporting evidence and documentation

to substantiate therr lindines
(Annexure -3)

4.Discussion of Recommendations and Action Plans

Recommendations for improvement were discussed. focusing

address the identified areas for improvement.
P

on spectfic actions that could

articipants provided input and suggestions regarding the proposcd action plans.
Responsibilitics and timelines for implementing the action plans were assigned.
5.Questions and Comments from Participants

Participants were given the opportunity to ask question

s. seek clarification. or provide
additional comments regarding the audit findin

gs. recommendations. or action plans.

6.Acknowledgment and Appreciation

The auditors expressed their appreciation to the institulion representatives for their
cooperation and assistance throughout the audit process.

The institution representatives acknowledged the ciforts of the au
commitment to implementing the recommended improvements.
The meeting was adjourned by the Principal

dit team and expressed their
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